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	 Whoa!		Sales	just	were	not	add-
ing	up!		How	are	we	going	to	pay	
the	bills????
	 It	was	March	of	1983	and	we	
had	just	opened	up	Lucerne	Valley	
Market	in	its	brand	new	building.		
We	had	forecast	sales	that	would	
be	higher	than	the	sales	in	the	old	
store,	proportionate	to	the	larger	
size	of	the	store,	the	larger	selec-
tion,	and	because	all	of	our	former	
loyal	customers	would	come	rush-
ing	back	to	support	the	store.		
	 It	didn’t	work	out	that	way.		
People	tend	to	be	creatures	of	
habit,	and	they	had	had	a	full	
year,	14	months	actually,	to	form	
new	habits,	find	new	products	
they	were	happy	with,	and	cre-
ate	new	relationships	with	the	
staffers	in	whatever	store	they	
were	patronizing.		
	 We	were	too	exhausted	to	do	a	
fancy	grand	opening	and	so	just	
opened	without	much	fanfare.		We	
had	to	focus	on	helping	new	staff	
to	learn	routines	that	we	hadn’t	
even	learned	yet	ourselves.		All	of	
us	who	did	office	work,	including	
Gommel,	shared	the	front	
office	you	still	see	today,	up	
the	steps,	between	the	two	
front	doors.		The	Service	
Counter	was	located	where	
Sir	William	(Lembright,	
intrepid	explorer	of	Tootle	
fame)	has	now	hogged	the	
space	for	his	wood-burning	
stoves	and	swamp	coolers.
	 For	the	first	time	we	had	
a	real	hardware	section,	
True	Value	Hardware!		
Selling	hardware	was	a	whole	
new	experience	for	us,	requiring	
more	learning	unfamiliar	stuff.		(I	
never	did	learn	hardware.		It’s	like	
speaking	Russian	or	something.	I	
never	needed	to.		I’m	just	an	office	
Blob,	not	a	doer	of	neat	stuff.)		We	
had	to	learn	to	mix	paint.		We	had	
to	learn	what	we	didn’t	have	that	
customers	needed.		It	was	a	totally	
new	experience	but	very	impor-
tant	to	the	store’s	survival,	since	
it	contributed	a	much	better	profit	
margin	than	groceries	do	and	so	
helped	pay	the	bills.
	 Of	course,	Gommel	
was	very	conversant	in	
Hardware-speak,	having	
grown	up	in	construction	
and	carpentry	with	his	dad,	
Ernie	Gommel	Sr.	(Oh,	no!		
You	mean	there	were	TWO	
Ernie	Gommels??		Yes,	
but	sadly,	to	the	detriment	
of	this	world,	both	have	
passed	on	to	be	with	our	
Father,	we	believe.)		So	he	
had	strong	opinions	about	
the	items	we	would	carry.		
Ask	Sir	William	about	how	

easy	that	was	to	deal	with!
	 And	then	we	had	all	this	room	for	
groceries,	meat,	deli	items,	dairy	
items,	and	produce,	compared	to	
what	we	had	had	before!		And	then,	
as	we	started	to	fill	the	shelves,	it	
became,	“Oh,	no,	where	do	we	put	
all	this	stuff??”		As	I	look	back	on	it,	
I	have	no	idea	how	we	knew	what	
to	order	for	the	grocery	sections,	
how	many	items	to	put	there,	how	
to	arrange	them	all.
	 After	the	agonizing	summer	
of	1983,	when	we	didn’t	know	
whether	we	would	survive	as	a	
business	or	not,	we	joined	the	Bet-
ter	Independent	Grocers	(B.I.G.)	
ad	group,	relatively	recently	
organized	by	our	grocery	whole-
saler/partner,	Certified	Grocers.		
We	met	with	other	store	owners	
weekly	to	look	at	ad	items	and	
decide	together	on	pricing	and	
placement	in	the	ad.		Then	the	ad	
group	printed	a	color	ad	that	would	
be	distributed	in	each	store’s	local	
area,	usually	inserted	in	a	bundled	
advertising	mailer.		It	was	a	big	
step	for	independents	to	have	a	
color	ad	mailed	to	our	customers.
	 Our	first	B.I.G.	ad	was	the	
colorful	Thanksgiving	ad	for	1983,	

featuring	a	turkey	as	low	as	19¢/
lb.,	on	a	sliding	scale	up	to	49¢/lb,	
depending	on	the	total	purchase	
of	groceries	a	customer	had.		It	
was	a	big	success	and	seemed	
to	break	loose	our	sales	struggle,	
opening	the	door	to	re-forming	
customers’	habits	to	shop	at	home	
instead	of	in	town.		We	breathed	a	
huge	sigh	of	relief.
	 During	that	decade	of	the	eight-
ies,	you’d	think	we	would	just	
operate	our	new	store	and	breathe	
free	for	a	while.		But	then,	you’d	
be	thinking	wrong.		Gommel	had	

IDEAS.		
Ideas	to	
fill	voids	in	
services	to	
the	com-
munity.		He	
wanted	to	
expand	the	
shopping	
center	
and	make	
space	
available	
for	others	
to	lease,	
but	he	
didn’t	want	to	build	a	bunch	of	units	
only	to	have	them	sit	empty.		That	
would	taint	the	shopping	center	
with	an	image	of	dereliction.		We	
would	build	slowly,	as	there	was	a	
legitimate	tenant	needing	space.
	 The	service	we	were	asked	
most	about	was	a	coin	laundry.		
There	had	been	one	in	the	build-
ing	where	the	sheriff’s	office	is	
now	located.		It	consisted	of	just	
a	few	washers	and	dryers	and	
shared	that	building	with	the	Post	
Office	and	a	gun	shop.		It	was	tiny,	
the	machines	were	old,	and	the	
owner	was	tired	of	doing	it.		So	he	

closed	it.		We	decided	
that	would	be	our	
next	building,	which	
was	built	in	1987.		
	 We	didn’t	know	
what	to	name	it,	so	
we	held	a	contest	
to	see	what	people	
could	come	up	with.		
Guess	which	name	
won?		Duh!		How	
about	Wash	n	Shop?		
What	a	surprise!		Ac-

tually	it’s	a	neat	little	play	on	the	
coin	laundry’s	association	with	the	
store	next	door,	and	so	it	stuck.
	 While	we	were	at	it,	we	built	that	
building	a	little	larger	than	needed	
for	just	the	Wash	n	Shop,	so	that	
we	would	have	one	small	storefront	
available	for	someone	who	might	
want	it.		Someone	did.		For	a	brief	
few	months,	a	veterinarian	rented	
out	that	small	space,	where	Dr.	
Melvani’s	office	is	now.		He	would	
come	a	couple	of	days	a	week,	but	
after	a	few	months,	he	gave	up	due	
to	the	expense	and	the	time	for	

traveling	out	here.		(It	was	probably	
my	fault	that	he	left.		I	brought	him	
a	feral	cat	who	had	adopted	us	at	
home,	only	to	continue	to	pop	out	
a	bunch	of	kittens.		Somehow	we	
managed	to	catch	her,	but	when	
the	vet	tried	to	get	her	out	of	the	
cage,	well,	you	can	imagine	what	
happened.		I	don’t	think	he	ever	
forgave	me	for	that!)
	 The	next	occupant,	who	was	
there	under	a	couple	of	different	
owners	for	over	20	years,	was	a	
hair	salon,	called	Shear	Perfection.		
Again,	a	needed	service	added	to	
a	couple	of	others	already	open	in	
town.		They	were	a	great	tenant	
and	appreciated	by	the	people.
	 The	last	and	current	occupant	
of	that	space	is	Dr.	Melvani,	who	
moved	there	from	a	building	down	
the	highway	a	couple	of	miles,	
when	Shear	Perfection	finally	
closed.		Dr.	Melvani	has	his	main	
practice	in	Victorville,	but	he	has	
offered	office	hours	one	morning	
and	one	afternoon	each	week	for	
over	20	years.		It	is	costly	and	
inconvenient	for	him	to	do	that,	but	
he	has	a	heart	for	Lucerne	Valley	
and	has	sacrificed	to	do	that	for	
our	community.
	 Gommel	still	was	not	through	
with	building	and	improvements.		In	
1988	or	89	(my	memory	fails	me),	
we	built	one	more	addition	onto	the	
Wash	n	Shop	building,	designed	
for	as	many	as	3	tenants.		It	took	
a	while	to	gain	tenants	for	it,	and	
guess	who	the	first	tenant	of	that	
new	building	was!		Us!		We	needed	
one	of	the	three	units	to	serve	as	
an	office	for	our	enterprise,	so	
Gommel	set	one	unit	up	with	a	
glassed	in	office	for	him,	a	recep-

tion	desk	where	we	made	
keys,	and	a	couple	of	other	
desks	and	a	meeting	area	
in	the	back.
	 You	guessed	it,	or	maybe	
you	didn’t,	but	Gommel	
was	preparing	for	another	
(!)	BIG	construction	project!		
What	in	the	world	could	
that	be?
	 (To be continued.)

	 	 	 	
	 	 	

• Lucerne Valley Market
• “Do it Best” hardware 

•  Wash n Shop 
• Crossroads Center

e-mail	address:	Market.Hardware@
lucernevalleymarket.com

website:	lucernevalleymarket.com
Proud to be a member of Lucerne 

Valley Chamber of Commerce

LIMITS & MULTIPLe PrICING
Please, unless otherwise indicated, ON AD 
ITEMS  NO MORE THAN 6 TOTAL (including all 
flavors or varieties) OF ANY ITEM, PER FAM-
ILY, DURING THE AD PERIOD, AT THE SALE 
PRICE, except in produce and meat, which are 
limited to normal retail quantities, or which carry 
limits specifically stated.  Sorry, we must reserve 
the right to further limit or refuse sales.
ON MULTIPLE PRICING, when purchasing items 
in quantities more or less than the multiple stated, 
the register is built automatically to charge the 
“each” price times the quantity.  (Example: Price 
of item is 3/$1.  The price of: one = 34¢,  two = 68¢,  
three = $1,  four = $1.34,  five = $1.68,  six = $2.00).

Hardware & Variety
ad effective 6/3/21 to 6/9/21.   Supplies limited to stock on hand.

Echo REcycling
==========

On the Northeast side of the parking lot.
open Mon. - Sat. 9aM - 4PM

Closed for Lunch Noon to 1PM.
Closed Sunday

aluminum CrV ..... $1.65lb

#1 Plastic CrV ...... $1.27lb
 Pricing good thru June 9, 2021

          SerVICeS aT
  CroSSroaDS CeNTer
LUCERNE VALLEY MARKET  
  & HARDWARE                           

248-7311

WASH N SHOP COIN LAUNDRY   248-7311

FIRST FOUNDATION BANK   248-2717

DR. ASHOK MELVANI M.D.   248-1070

 ECHO RECYCLING   760-220-4232

AT THE SERVICE COUNTER  In the store
• COPIES     • FAX SERVICE   
• PACKAGE EXPRESS -- UPS only
• PAYMENT STATION SCE, Frontier & Verizon

PRESCRIPTION DELIVERY   242-4900
  Rancho Drugs – Tues. 11AM,  Wed. & Fri. 2PM

To KNoW More aBoUT ThoSe 
Who SPoNSor ThIS STore;  
See http://thenewlightcls.com 

Loctite
60 Second
Universal
Glue

0.6	oz.		Provides	the	strength	of	a	general	purpose	adhesive	
and	the	speed	of	super	glue.	The	non-drip	gel	formula	can	be	
repositioned	for	up	to	40	seconds.	Water	resistant.	Remains	
flexible.	Recommended	for	wood,	metal,	leather,	ceramics,	
stone,	rubber	and	some	plastics.		In	Aisle	2A.		#351609

$399

oN The LIGhTer SIDe
Contributed.  From the Web.

SqUIrreLS - a LITTLe LeVITy
	 The	Presbyterian	church	called	
a	meeting	to	
decide	what	to	do	
about	their	squirrel	
infestation.		After	
much	prayer	and	
consideration,	they	
concluded	that	
the	squirrels	were	predestined	
to	be	there,	and	they	should	not	
interfere	with	God’s	divine	will.
	 At	the	Baptist	church,	the	squir-
rels	had	taken	an	interest	in	the	
baptistry.		The	deacons	met	and	
decided	to	put	a	water-slide	on	
the	baptistry	and	let	the	squirrels	
drown	themselves.		The	squirrels	
liked	the	slide	and,	unfortunately,	

knew	instinc-
tively	how	to	
swim,	so	twice	
as	many	squir-
rels	showed	
up	the	follow-
ing	week.

	 The	Lutheran	church	decided	
that	they	were	not	in	a	position	to	

harm	any	of	God’s	creatures.		So,	
they	humanely	trapped	their	squir-
rels	and	set	them	free	near	the	
Baptist	church.		Two	weeks	later,	
the	squirrels	were	back	
when	the	Baptists	took	
down	the	water-slide.
	 The	Episcopalians	tried	
a	much	more	unique	

path	by	setting	out	pans	
of	whiskey	around	their	
church	in	an	effort	to	kill	
the	squirrels	with	alcohol	
poisoning.		They	sadly	
learned	how	much	dam-
age	a	band	of	drunk	squir-
rels	can	do.
	 But	the	Catholic	church	
came	up	with	a	more	
creative	strategy!		They	
baptized	all	the	squirrels	
and	made	them	members	
of	the	church.		Now	they	
only	see	them	at	Christ-
mas	and	Easter.
	 The	LDS	Church	bap-

tized	them	and	sent	them	on	a	two	
year	Mission.
	 Not	much	was	heard	from	the	
Jewish	synagogue.		They	took	

the	first	squirrel	and	circum-
cised	him.		They	haven’t	seen	a	
squirrel	since.

SPECIAL ANNOUNCEMENTS

LVEDA Meeting
(Lucerne	Valley	Economic	
Development	Association)	

WeD. JUNe 2, 5 PM.
at the Moose Lodge
on	Foothill	Road,	just	west

of	Tradepost	Road.	
Probably	outside	patio.
Food	service	available.

•	SB County Fire Chief Dan 
Munsey, Fire Marshall Mike hor-
ton and assistant Fire Marshals 
Tom Strong and Brian headley	

will	present	information	on	the	
work	of	the	Arson	Investigation	
Team	–	status	of	fire	events	–	
how	the	community	can	help	

with	phone	apps,	etc.
And:	K9	Dinty	will	also	be	in	

attendance.		Recent	article	in	the	
paper	re:	this	unique	dog!

• Status of County Fire’s	work	
with	the	Sheriff’s	Dept.	re:	illegal	

marijuana	grows.

• Status of activity from the 
Sheriff’s Dept.	–	has	been	doing	

good	work.

Sunnyside
2 Minute
Paint
remover

Quart.		2	Minute	Remover	is	designed	to	remove	
multiple	layers	of	finish	in	one	application.	Begins	
working	in	minutes	to	remove	latex	and	oil	based	
paint,	lacquer,	shellac,	varnish,	epoxy	and	poly-
urethane	finishes.		In	Aisle	2A.		#794795

$799

household hazardous 
Waste & e-Waste 

 Collection	
 Saturday, June 26, 9aM 

to Noon.  
 Behind the fire station.  
	 Free	disposal	of	household	hazard-

ous	waste	(Antifreeze,	Auto	&	
Household	Batteries,	Motor	Oil	&	Oil	
Filters,	Latex	Paint	(only),	home-
generated	Needles	in	approved	
container,	Computers,	TV’s,	Micro-
waves,	Fluorescent	Bulbs,	Printers,	
Cell	Phones,	Stereos,	Radios,	VCRs	
&	DVD	Players.

 No TIreS or TraSh 
 No aPPLIaNCeS  
	 Behind	LV	Fire	Station,	
	 33269	Old	Woman	Springs	Road.	

For	info	call	1-800-OILY	CAT.

Building	the	
Wash	n	Shop

The	New
Wash	n	Shop

B.I.G.	saved	the	store!


